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Providing high-quality, responsive learning experiences that meet the changing needs of our 
young people, ensuring all are engaged through a relevant curriculum and are empowered 

to achieve, thrive, and prepare for life beyond school.
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Cedarbank School

All of the young people who attend Cedarbank School have 
learning needs, social and communication barriers to learning, 
a high level of vulnerability and other additional support 
needs. Over the last few years ,the level of need of the young 
people transitioning into S1 has increased. 

There is a significantly higher number of boys than girls across 
almost all year groups. The school attendance levels have 
been affected by Covid with improving trends in 2024/25.

Around  half of the school population are in quintile 1 and 2.

Attainment has improved at level 4 over the last few years.

Most of our young people go onto positive destinations. 

2025/26

Moving Forward in Your Learning Guidance

Literacy and Numeracy West Lothian Priorities, 
HWB

Raising attainment, including closing the gap (West 
Lothian Raising Attainment Strategy)

Transforming Your Council

Corporate Plan

Education Services Management Plan

West Lothian Parental Involvement and 
Engagement Framework

Cluster priorities looking at meeting the changing 
levels of need and transition. 

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in 
School

Moderation Cycle and Assessment National / National Improvement Hub / 
Raising Attainment for All

How Good is Our School? 4th Edition 

Getting it Right for Every child (GIRFEC) Support for Learning: All our Children 
and All their Potential (ASL Review) 2020

Curriculum for Excellence Refresh

Developing Scotland’s Young Workforce

Child Protection Procedures

GTCS professional standards and professional update 2021

Achieving Excellence and Equity 2022: National Improvement Framework and 
Improvement Plan Scottish Attainment Challenge

Putting Learners at the Centre: Towards a Future Vision for Scottish Education, 
The Ken Muir report, March 2022. Hayward Review.

UNCRC
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https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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We strive to provide every learner with the skills, knowledge and
understanding that they will require as they embark on their journey into
adulthood.

While we follow a secondary curriculum model, programmes of work are
tailored to suit pupils’ learning needs and we work closely with our partner
agencies to enrich our curriculum. Our young people are supported across
the curriculum to develop their literacy, numeracy and mental health &
wellbeing alongside many other learning and social skills. Outdoor learning
plays a big part in supporting sustainability, life skills and wellbeing. Our
curriculum is more than what happens in the classroom. From social time
,clubs, whole school events, themed days and partnership work across the
curriculum, the young people experience a variety of learning experiences
which contribute to their learning and development.

Our curriculum is built around of our young people. The curriculum offer
aims to offer the strengths, interests and choices providing aspirational,
relevant and individualised learning pathways while at the same time
reducing individual barriers to learning so supporting success and
achievement.

To meet the demands of an increasingly changing world, our use of digital
technology in school is so important. Learners study a range of IT related
topics across the curriculum and have use of a digital platform that gives
them access to the digital supports they need as individual learners.

Most young people leave Cedarbank to Further Education. Upon leaving
Cedarbank, it is intended that metaphorically speaking, all pupils will carry
with them their bag of skills for life, skills for learning and skills for work.

In order for our young people to effectively engage in learning, with the curriculum, employability and post school opportunities, careful planning and scaffolding has to 
take place. Change is a challenge for our learners and so effective practice which supports transition  daily and for key stages is key.

Confidence       Resilience           Independence         Respect         Achievement 

TO ENABLE ALL CHILDREN TO BECOME THE 4 CAPACITIES…

• In a safe and nurturing environment where each child feels understood and 
included.

• Experiencing the highest quality of learning and teaching which ensures 
individualised support and challenge.

• Through flexible curriculum pathways which enable learners to develop the skills 
and attributes that they require for their lives, future learning and work.

• Supported by a thriving learning community who work collaboratively to ensure 
the highest quality of learning

Providing high-quality, responsive learning experiences that meet the changing needs of our young people, ensuring all 
are engaged through a relevant curriculum and are empowered to achieve, thrive, and prepare for life beyond school.
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The  young people transitioning into Cedarbank have a higher level of need than previously

The number of disengaged learners who do not attend school regularly has increased post Covid.

Staff  say that they want to further develop an understanding of approaches to support learners at early level and pre-early 
levels

There is a large number of young people leaving school. Post school transition is challenging for 
learners and their families. 

Staff, parents, LA EPG criteria Achievement 
levels

CAMHS/ 
Parents/Learner 

voice 

Case studies Attendance data

Classroom Obs. PRD/ADR

All staff Classroom obs. L&T data

Learner voice 
parents, partners

Case Studies
SLDR analysis

In order to meet the range of needs, staff need to develop additional strategies to support young 
people .

All staff
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Continuing to support teacher confidence in GIRFEC 
planning 

To ensure the learning environment, routines 
and approaches are adapted to ensure 
predictability: CLPL plan, L&T Policy incl play

Enhancing the role of the register teacher to 
support effective GIRFEC planning

Improving target setting, particularly in literacy and 
numeracy, through the implementation of a Pupil 
Educational Goals plan for all S1-S4 learners

Further strengthen awareness of children’s 
rights through working towards the Gold Rights 
Respecting Schools Award

June 26

All staff

All register 
teachers
Oct 25

All BGE teachers

Oct 25

All staff

Oct 25

Dev Post Holder

Oct 25

Pupil feedback/staff feedback/Sphera 
data/attendance data

Pupil feedback/staff feedback/family feedback – 
dates organised for all GIRFEC meetings

PEG documents created for all learners with 
suitable targets

Completion of Gold RRSA award self-evaluation, 
pupil feedback/ staff feedback/ parental 
feedback

Complete analysis of first level numeracy data 
and impact
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empowered to achieve, thrive, and prepare for life beyond school

Implement revised S1-S3 TMR approach across BGE subjects

To review S1-S3 TMR processes to better 
evidence progression for all learners

Promoting reading and listening to stories  across the 
school and working towards the Reading Schools Award

Improving target setting, particularly in supporting planning for 
positive post-school destinations, through the implementation of 
an adapted PEG plan for all S5-S6 learners
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2.6 Transitions
2.4 Personalised Support
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Further develop pedagogical approaches in the 
classroom to learning and assessment  with a focus 
on developing communication and numeracy skills.

2025/26

2026/27

Further develop planning, tracking and monitoring 
approaches  across the school to measure 

attainment over time for all learners. 

2027/28 

Review curriculum model ensuring  pathways for all 
learners.
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