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Cedarbank School

All young people who attend Cedarbank School have learning 
needs, social and communication barriers to learning, a high 
level of vulnerability and other additional support needs. Over 
the last few years ,the level of need of the young people 
transitioning into S1 has increased. 

There is a significantly higher number of boys than girls across 
almost all year groups. The school attendance levels have 
been affected by Covid with .attendance below pre-Covid 
levels in previous sessions.

Around  half of the school population are in quintile 1 and 2.

Attainment has improved at level 4 over the last few years.

The majority of our young people go onto positive 
destinations. 

2026/27

Moving Forward in Your Learning Guidance

Literacy and Numeracy West Lothian Priorities, 
HWB

Raising attainment, including closing the gap 
WLC_Raising_Educational_Attainment_Strategy_20
23-28.pdf 

Transforming Your Council

WLC_Corporate_Plan_2023_05_30.pdf 

Education Services Management Plan

West Lothian Parental Involvement and 
Engagement Framework

Cluster priorities looking at meeting the changing 
levels of need and transition. 

Curriculum Improvement Cycle

Moderation Cycle and Assessment National / National Improvement Hub / 
Raising Attainment for All

How Good is Our School? 4th Edition 

Getting it Right for Every child (GIRFEC) Support for Learning: All our Children 
and All their Potential (ASL Review) 2020

Guidance on Mobile Phones in Scotland’s Schools 2026

Curriculum for Excellence Refresh

Developing Scotland’s Young Workforce

Child Protection Procedures

GTCS professional standards and professional update 2021

Achieving Excellence and Equity: National Improvement Framework and 
Improvement Plan Scottish Attainment Challenge

Putting Learners at the Centre: Towards a Future Vision for Scottish Education, 
The Ken Muir report, March 2022. Hayward Review.

UNCRC
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https://www.westlothian.gov.uk/media/59135/Raising-Educational-Attainment-Strategy-2023-28/pdf/WLC_Raising_Educational_Attainment_Strategy_2023-28.pdf?m=1699890313713
https://www.westlothian.gov.uk/media/59135/Raising-Educational-Attainment-Strategy-2023-28/pdf/WLC_Raising_Educational_Attainment_Strategy_2023-28.pdf?m=1699890313713
https://www.westlothian.gov.uk/media/59135/Raising-Educational-Attainment-Strategy-2023-28/pdf/WLC_Raising_Educational_Attainment_Strategy_2023-28.pdf?m=1699890313713
https://www.westlothian.gov.uk/media/59135/Raising-Educational-Attainment-Strategy-2023-28/pdf/WLC_Raising_Educational_Attainment_Strategy_2023-28.pdf?m=1699890313713
https://www.westlothian.gov.uk/media/57292/West-Lothian-Council-Corporate-Plan-2023-2028/pdf/WLC_Corporate_Plan_2023_05_30.pdf
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In order for our young people to effectively engage in learning, with the curriculum, employability and post school opportunities, careful planning and scaffolding has to 
take place. Change is a challenge for our learners and so effective practice which supports transition  daily and for key stages is key.

Our Values
Belong – Grow – Achieve

Our Vision for our learners
• Feel safe, happy, and accepted.
• Build confidence in who you are.
• Learn life skills that help now and, in the future, including making 
positive choices for our world and community.
• Enjoy school, make friends and create memories.
• Achieve goals that matter to you, at your own pace, on your own 
cedar path.

At Cedarbank, we belong, grow in independence and celebrate 
achievement every day.

‘Adapting our teaching and curriculum to meet the changing needs of our learners and prepare them for future success’
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The  young people transitioning into Cedarbank have a higher level of need than previously

The number of learners struggling with attending school continues to be higher than pre-Covid levels

Staff  say that they want to further develop an understanding of approaches to support learners at early level and pre-early 
levels

Our attainment over time is changing in line with the increased needs of our learners

Staff, parents, LA EPG criteria Achievement 
levels

Parents/Learner 
voice Case studies Attendance data

Classroom Obs. PRD/ADR

All staff Classroom obs. L&T data

Learner voice 
parents, staff

Case Studies
QS data

In order to meet the range of needs, staff need to develop additional strategies to support young 
people .

All staff
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Improve literacy attainment and a culture of reading for pleasure across the school 
through participation in the Scottish Book Trust Reading Schools Award programme.

For all staff to develop an understanding of the 
curriculum improvement cycle and draft 
guidance on Scotland’s Curriculum

Implementing our new Teaching and Learning 
Policy and shared standard of excellence for all 
classes 

Consulting on revising our approach for managing 
mobile phones in our school

Implementing a new BGE tracker to track incremental 
progress in literacy and numeracy and implementing 
a new support column in SP focused on lit and num

Dec 26

All staff & Dev 
Post Holder

All teachers & 
Dev Post Holder

Oct 26

Parents, Pupils 
and Staff
Sept 26

All teachers

Oct 26

All staff

Oct 26

Staff feedback

Learning walks, staff feedback, pupil feedback

Collated survey data and next steps for policy 
development identified

Staff feedback, reporting data

Staff feedback, pupil feedback, learning walks, 
RRSA, Pupil Council data, parental feedback
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For all staff to develop an understanding of the curriculum 
improvement cycle and draft guidance on Scotland’s 

Curriculum

Further develop our Cedar Pathways and Skills Framework to 
support positive post-school destinations

Improve the visibility and understanding of our 
new school vision and values

Investigating and implementing a new interoceptive 
curriculum

Consolidate our GIRFEC approach empowering tutor teachers to 
lead child-centred meetings
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Further develop pedagogical approaches in the 
classroom to learning and assessment  with a focus 
on developing communication and numeracy skills.

2026/27

2026/27

Further develop planning, tracking and monitoring 
approaches  across the school to measure 

attainment over time for all learners. 

2027/28 

Review curriculum model ensuring  pathways for all 
learners in line with Curriculum Improvement Cycle 

and needs of learners.
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